Creating a Culture of GAS

Lessons learnt in creating a culture where
employees feel valued andGive A Shif{ GAS)

Kevin McCoy, CoFounder
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Building GAS
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1. Focused Employee Care (Perks)
2. Community and Giving

3. Recognition (Culture of Servant Leadership)
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Investing deliberately in perks

Key programmes:
A Physical Wellness

A Healthy Food: breakfast, snacks, dinners
A Fitness Competition, training, and more
A Sleep Class

A Life Events
A Birthdays, anniversaries, marriages
A New Baby Care Package
A Chicken Soup
A Saving Time (Laundry)

Lessons Learned:

1. Be deliberateg what really matters?

2. Health- gamification, reward, captains
3. Employees remember feeling
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Investing in our community

Key programmes:

A Annual dance battle
A CEO happy hour

A Hallways

Lessons Learned:

1. Origin: Military (boot camp, deployment)
2. Bonding through suffering

3. Low risk way to grow leaders
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Giving externally

Key programmes:
A Adopt a School
A Academy

Lessons Learned:

1. Crowd source

2. Not a checktime + expertise

3. Establish framework (movement)

DO THE
LITTLE THINGS

THAT ALLOW OTHERS T0 D0

£ GREAT THINGS

THAT THEY ARE

MEANT TO DO
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Next Jump Recognition

BEST PRACTICES 22 YEARS IN THE MAKING
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Next Jump was named 1 of 3

Deliberately Developmental
Organisations by HBR -
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engagement and given peers the ability to recognise each other. |
SPSy KIF@S Y& 2¢6y |6 NR GKIFG L
3.5MM Employees in UK ¢ Chief Operating Officer, TSB

30MM+ Employees
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Is recognition putting our people off?

THISWASOUR HIGHEST HONOR

The ultimate recognition from the
CEO for reaching company
milestone benchmarks. Winners are
awarded $10,000 in their next

= paycheck.

This award doubles in value every

B time you receive the award in the
same year
\

0BOS6 AWARD
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What would make your mothers and fathers proud?

THISIS OUR HIGHESFIONOUR

HELPS _, MAKES
PEOPLE OUR LIVES
GROW. ,,, 4 - EASIER

THE AVENGERS AWARD
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Our Lessons

How we created a culture where employees feel cared for and valued
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Learning from our mistakes
WRONG BEHAVIORS RIGHT BEHAVIORS

UMGT PICKS V CROWD SOURC

RECOGNISE, PISS OFF ALL STANDING OVATION

USTAR STRIKER 3 VSWEEPER

ALREADY COMPENSATED AT TOI WHO HELPED YOU SUCCEED?

UINTENSITY V CONSISTENCY

1IX EVENTS RITUALS & BEHAVIORS

®
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weekly: monthly: annually:
P CORONITAS TOP 10 AVENGERS
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Weekly: Coronitas
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WHO HAS HELPED YOU THIS WEEK?

Hot GRAHAML

SHOTS  pac received a Hot Shots Award from Marcus b

Thanks for jumping in to help investigate lloyds issue, and for showing such
cwnership over Scheduled lasks. | sense that Dre is strong within you

i

E Wirite @ commant .

P wor MIRANDAL
8 SHOTS nag recenveaa Hot Shots Award from Asia 2
Thanks Miranda for your incredible dedication for the dance competition. | love how

you challenge every piece of each dance and support all of us to make sure we win
again!

Comments: Friday, 28 January 2016

E Wite 2 comment
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Monthly: Top 100 who helped you succeed?

Key Lesson: Make award more than monetary

A
A
A
A

Public recognition
CEO Quickfire
Fitness Trainer
CEO Spotlight
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