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Creating a Culture of GAS
Lessons learnt in creating a culture where 

employees feel valued and Give A Shit(GAS)
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The disengagement problemé

Feeling cared for, valued & recognised Career growth & development

Perks Platform

Tools and program to foster growth 
& development

2 1

Recognition Tools

The 2 most lacking employee experiences: ά1. Career growth and developmentwas 
ranked last followed by нΦ CŜŜƭƛƴƎ ŎŀǊŜŘ ŦƻǊΣ ǾŀƭǳŜŘ ŀƴŘ ǊŜŎƻƎƴƛǎŜŘέ
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Building GAS

@NextJump#NxJLeadership#LearnObserveDo

²Ŝ ƛƴǾŜǎǘ ƻǳǊ ŜƴŜǊƎȅ ƛƴǘƻ Χ

1. Focused Employee Care (Perks)

2. Community and Giving 

3. Recognition (Culture of Servant Leadership)
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Investing deliberately in perks 

@NextJump#NxJLeadership#LearnObserveDo

Key programmes:
ÅPhysical Wellness

Å Healthy Food: breakfast, snacks, dinners
Å Fitness Competition, training, and more
Å Sleep Class

ÅLife Events
Å Birthdays, anniversaries, marriages
Å New Baby Care Package
Å Chicken Soup
Å Saving Time (Laundry)

Lessons Learned:
1. Be deliberate ςwhat really matters?
2. Health - gamification, reward, captains
3. Employees remember feeling
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Investing in our community

@NextJump#NxJLeadership#LearnObserveDo

Key programmes:
Å Annual dance battle
Å CEO happy hour
Å Hallways

Lessons Learned:
1. Origin: Military (boot camp, deployment)
2. Bonding through suffering
3. Low risk way to grow leaders
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Giving externally

@NextJump#NxJLeadership#LearnObserveDo

Key programmes:
Å Adopt a School
Å Academy

Lessons Learned:
1. Crowd source 
2. Not a check - time + expertise
3. Establish framework (movement)
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Next Jump Recognition

BEST PRACTICES 22 YEARS IN THE MAKING

άL ǿŀǎ ǎŎŜǇǘƛŎŀƭ ŀǘ ŦƛǊǎǘΣ ōǳǘ ǘƘƛǎ ǇǊƻƎǊŀƳƳŜ Ƙŀǎ ƛƴŎǊŜŀǎŜŘ ŀǎǎƻŎƛŀǘŜ 
engagement and given peers the ability to recognise each other.  I 

ŜǾŜƴ ƘŀǾŜ Ƴȅ ƻǿƴ ŀǿŀǊŘ ǘƘŀǘ L ƎƛǾŜ ƻǳǘ ǘƻ ŎƻƭƭŜŀƎǳŜǎΗέ
ςChief Operating Officer, TSB

Next Jump was named 1 of 3 
Deliberately Developmental 

Organisations by HBR

Worldwide Stats
90,000 Companies

30MM+ Employees

3.5MM Employees in UK

@NextJump#NxJLeadership#LearnObserveDo
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Is recognition putting our people off? 

THIS WASOUR HIGHEST HONOR

òBOSó AWARD

@NextJump#NxJLeadership#LearnObserveDo
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THIS ISOUR HIGHEST HONOUR

THE AVENGERS AWARD

What would make your mothers and fathers proud?

@NextJump#NxJLeadership#LearnObserveDo
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How we created a culture where employees feel cared for and valued

Our Lessons

@NextJump#NxJLeadership#LearnObserveDo
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Learning from our mistakes 

RIGHT BEHAVIORSWRONG BEHAVIORS

CROWD SOURCE
STANDING OVATIONVMGT PICKS

RECOGNISE1, PISS OFF ALLU

SWEEPER
WHO HELPED YOU SUCCEED?V

CONSISTENCY
RITUALS & BEHAVIORSV

STAR STRIKER
ALREADY COMPENSATED AT TOPU

INTENSITY
1X EVENTSU

@NextJump#NxJLeadership#LearnObserveDo
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òConsistency is the DNA of masteryó

weekly:

CORONITAS
monthly:

TOP 10
annually:

AVENGERS
SERVANT 

LEADERSHIP

@NextJump#NxJLeadership#LearnObserveDo
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Weekly: Coronitas

@NextJump#NxJLeadership#LearnObserveDo
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Monthly: Top 10 ðwho helped you succeed?

@NextJump#NxJLeadership#LearnObserveDo

Key Lesson: Make award more than monetary

Å Public recognition

Å CEO Quickfire

Å Fitness Trainer

Å CEO Spotlight 


